company directed its workforce to work overtime but this resulted in

Due to increased pressure the efficiency declined and the workers had to take rders from

more than one superior. Workers were overburdened and their health was also affected.

Gradually the quality of the products began to decline and mgrket sharfz_alsofwe;\; downl.ﬂtzz .
company realised that they had implemented changes without waiting for the req
infrastructure.

Identify and explain the principle/technique of Taylor/Fayol referred to in the above para.

(CBSESQP 2019)
. Raghay, a manager,

expects his subordinates to adapt to the new environs and working
conditionswithoutgivingthemtimetosettle down.

Identify the principle of management overlooked by the manager.

- Pranay, a manager, expects his subordinates to work for the happiness and pleasure of beingin
the organisation.

Identify the principle of mana

. Whatlightdoes the idea of ‘GangPlank’ show about the nature of principles of management?

. Which  concept of management is the basis of principles and techniques of scientific
management?

gementviolated by the manager.

,» While the other
mployee suggestion system, whereby
uction should be rewarded.
he above para.

suggestions which result in substantial time or cost red

Identify the principles of Taylor and Fayol referredint

- Principles of Taylor and Fayol are mutually complementary. One believed that the
management should scientifically select the person

: and the work assigned should suit his/her
physical and intellectual capabilities, while the

- other suggested that the work can be
performed more efficiently if divided into specialised tasks.

(CBSE 2014)

educational Programmes on t
remind her of concepts of scientific Management. |n one such program
manufacturing parts for products like automobiles, computers and mobile phon
telecast.

elevision that
me, factories
s were being
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